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Hello, nice to meet you
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Purpose

• Context
• Network Vision project update
• Share lessons learned
• Q&A
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Customers

P6 Plan

Network Operations 
& Control
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DeployReq’s

Scrum / Agile

DeployReq’s DeployReq’sDesign

Cumulative 
outcomes
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Stakeholder Engagement – In Numbers

2 
demos with 

other networks 

12 
Stakeholder 
Workshops

74
DER

Requirements

8.6
Customer 

rating
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Agile/scrum is a 
good 
methodology for 
Innovation 
projects as it 
allows you to 
learn by doing

Non-software 
engineers tend to 
gravitate towards 
cosmetic issues

Diverse 
customers = 
diverse 
requirements

Don’t plan 
stakeholder 
workshops on the 
Tuesday after a 
bank holiday or 
during half-term 

Using 
PAAS/SAAS 
gives better cost 
efficiency and 
quicker starts. 

We are on a 
journey with Cloud 
Computing –
partner expertise 
is crucial

UKPN 
Solution 
Architect 
from the 
beginning -
essential



13

The Final Word

Network Vision will:
• Simplify outage scheduling
• Improve transparency
• Reduce outages
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Questions?

Rona.Mitchell@ukpowernetworks.co.uk 
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